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PROJECT TEAM

The National Federation of Past Pupils 
and Friends of Don Bosco - Malta
The National Federation of Past Pupils 
and Friends of Don Bosco is a voluntary 
organisation that is representative of the 
local associations as well as other past 
pupils and friends of St. John Bosco.  It 
has three local associations: the Salesian 
Oratory Sliema, the Don Bosco Oratory 
Victoria Gozo, and the St. Patrick’s Past 
Pupils.  There are two other groups who 
are in the process of being affiliated which 
are Savio College Past Pupils and the Luqa 
Oratory.  The National Federation is also a 
member of the World Confederation of the 
Past Pupils of Don Bosco which belongs 
to the Salesian Family.  The National 
Federation is engaged in activities on a 
worldwide level as well as on a national 
level in Malta.  The National Federation 
seeks to offer support to past pupils and 
friends including the ‘Giovanili Exallievi’, 
known as ‘GEX’.  The ‘Giovanili Exallievi’ 
is a distinctive group within the Past Pupils 
Association which reaches out to young 
people up to the age of thirty.  Young people 
are active in organising social events and 
cultural activities and take a leadership 
role within the organisation.  One of 
the activities which the GEX movement 
has consolidated in recent years is the 
‘School of Leaders’ where young people 
from different backgrounds, culture, and 
countries come together to explore different 
social and policy issues.

The aim of the National Federation is to 
reach out to past pupils and friends who 
wish to participate in the building up of a 
society which is equitable and dignified 
to humankind.  The National Federation 
seeks to participate actively in the mission 
started by St. John Bosco and reach out 
to the young especially the poor and less 
fortunate.

The National Federation of the Past Pupils 
seeks to reach its aims in various ways:
•	 by taking care of the formation of its 

members,
•	 by giving primary importance and taking 

care of families,
•	 by undertaking the education of youth 

with commitment,
•	 by advancing the values within the 

human person and respect for the 
dignity of humankind,

•	 by showing care towards those young 
people at the end of their educational 
curriculum,

•	 by promoting activities at the service 
of humankind involving anyone who, 
being guided and animated by good 
will, works for the global and integral 
growth of the human person and the 
family,

•	 actively participating in the 
transformation of society,

• 	 by collaborating and or assuming 
responsibilities in educational centres 
for young people.

Project Team1
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PROJECT PARTNERS

Cunamh Teo 
(Salesians of Don Bosco) – Ireland
We have been working with traumatised, 
disadvantaged young people since 1978. 
We operate a model of therapeutic care and 
work with the most disadvantaged young 
people. Many of the young care leavers 
that we work with are not involved in any 
formal education or training. Some have 
addiction issues, mental health problems 
and/or a learning disability.

Zdruzenie exellievov don Bosca  - 
Slovakia
We are a relatively new organisation 
which supports the work of young people 
especially in Salesian environments.  They 
have set up the Business Platform which is 
a model being used in other European as 
well as in other countries around the world.  
It raises social and cultural awareness 
among young people.

Centro di Fraternita Exallievi di Don 
Bosco – Alberto Marvelli – Italy
The “Centro di Fraternità Exallievi di 
Don Bosco - Alberto Marvelli” is a non-
governmental voluntary organisation with 
the aim of social promotion. The Past Pupils 
of Don Bosco founded this organisation in 
Italy. The organisation plans, organizes 
and manages projects, in partnership 
with other public or private organizations, 
local, regional, national and European 
activities with the aim of: promoting active 
citizenship; encouraging cooperation; 
developing training and education; fostering 
culture, including publications; promote 
solidarity and volunteering; support actions 
in favour of civil and human rights aimed 
at enhancing the person’s wellbeing. The 
members of the organisation, observing the 
teachings of Don Bosco, are particularly 
interested in improving the quality of life of 
young people, especially the poor and the 
less fortunate.

Dar Osanna Pia – Salesians – Malta
Osanna Pia Home run by the Salesians of 
Don Bosco is situated in Sliema and caters 
for young men both Maltese and asylum 
seekers from African and Middle East 
countries, between the ages of 18 - 24. 
Those who seek help come from all walks 
of life, experiencing the unfortunate fate of 
a dysfunctional family, becoming homeless 
due to various crises and traumas, and 
needing the support of a community of 
peers with whom they can build and share 
a serene and healthy relationship. Within 
this family type of community environment, 
the young men are challenged to acquire 
the necessary social skills for eventual 
independent living. They are also helped 
in finding employment and budgeting skills 
and for motivation purposes, they are also 
expected to contribute and give a helping 
hand in the running and upkeep of the 
home.

Confederacion Nacional de Antiguos 
and Alumnos y Antiguas Alumnas de 
Don Bosco Asociacion – Spain
Confederación Nacional Española de 
Antiguos Alumnos y Alumnas de Don Bosco 
is the national association that gathers all 
the alumni of Don Bosco from all Spain. It is 
composed by 6 Regional Federations that 
gather over 50 local associations, counting 
on 6500 registered members, and many 
more supporters. The association intends 
to provide training and formation to all its 
members, especially the leaders of the 
local associations, mentor young people 
in their access to labour market (as many 
of the members are entrepreneurs) and 
provide the soft skills required via the active 
involvement in the association and the 
organization of youth activities to engage 
and educate other youth.
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The purpose of this training guide is to 
serve organisations who wish to create 
a mentoring training programme.  This 
mentoring training programme is aimed 
at mentoring young people who are 
homeless and lack the support of a family.  
It is designed to provide the foundation 
and framework from which one can build a 
training programme.

This guide will support you in developing 
a training programme as you seek to 
integrate mentoring into the fabric of lives 
of young people.  As you review this guide, 
please keep in mind that it offers a general 
approach to the essence of mentoring and 
focuses the knowledge within the context of 
homeless young people.

This guide is written in a way which needs 
to be adapted and varied to the reality of 
your mentoring project.  We encourage 
you to be creative in the way you plan 
the detailed sessions of your training 
programme.  As part of this programme, it is 
recommended to use experiential learning 
while giving priority to building meaningful 
relationships.  It is essential to place a focus 
on the importance of making sense of each 
person’s narrative - both of the mentor and 
the mentee.  

We wish you success in your work of 
training mentors! 

Bryan and Louis

PREFACE2
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One of the main aims of the past pupils 
and friends of Don Bosco is to take care 
and support young people as they grow 
and move on with their lives. In a way, Don 
Bosco wanted to empower past pupils and 
friends to mentor the young past pupils 
who are experiencing the transition to 
adulthood and pursuing their education 
or engage in employment. Most young 
people grow up without having a formal 
mentor and this role is fulfilled informally 
through family members, a family friend, 
a teacher or a neighbour. Some young 
people, especially those with fewer 
opportunities, grow up without reaping the 
benefits of the experience of a mentor. 
Past Pupils and Friends of Don Bosco, as 
youth workers, are called to be mentors to 
others especially young people with fewer 
opportunities. Mentoring young people with 
fewer opportunities is a means to foster 
the inclusion, education and employability 
of young people especially those not in 
education, employment or training; young 
people at risk of marginalisation; and 
young people with a migrant background, 
particularly newly arrived immigrants and 
young refugees. 

The MentorPower Programme is an 
Erasmus+ project funded by the European 
Commission and designed to focus on 
young people who are at risk and vulnerable. 
It consisted in the creation of a handbook 
and training programme to help youth 
workers mentor young people with fewer 
opportunities to continue their education or 
support them in entering the labour market. 
The MentorPower Programme focused on 
the capacity building of youth workers by 
developing and sharing effective methods 
in reaching out to marginalised young 
people, especially those who are homeless 
and lack family support. This handbook 
is to be used together with the training 
manual to guide youth workers on how to 
go about their duties as mentors. It also 
aims to contribute towards setting minimum 
standards of best practice in mentoring 
services. 

About the MentorPower Programme3
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Your Journey as a Mentor
Are you interested in bEcoming 
a mentor for a young person 
who is homeless or without the 
support of a family?
If you wish to work with vulnerable young 
people.

If you are looking for a new challenge in 
your life.

If you wish to join a volunteer service.

Why don’t you consider becoming a mentor 
for homeless young people and/or those 
who lack the support of a family?

We can help different people to become 
mentors through advice, support, training 
and supervision.

We can help you if you are interested ... 
Your journey can start here

What happens?
We have developed a careful and specific 
method that can help you decide whether 
becoming a mentor of a young person who 
is homeless or without the support of a 
family is really meant for you.

We will journey together to find out whether 
mentoring is something you wish to develop 
and offer to vulnerable young people.

We will discover whether becoming a 
mentor for a young person who is homeless 
or without the support of a family is actually 
intended for you.

The journey will include getting to know 
you,  we will offer training and we will 
assess your abilities to become a mentor.

What does mentoring involve?
Building strong, purposeful and appropriate 
relations is essential to mentor a young 
person who is homeless or without the 
support of a family.  The truth is that 
mentoring is a challenge and not an easy 

relationship.  It involves commitment, 
dedication and a strong sense of 
responsibility.  You will be trained and 
assessed before becoming a mentor.  You 
will be supported and supervised in your 
role as a mentor.

Get in Touch
The first step is to get in touch with our 
mentoring programme and let us know 
that you are interested.  We expect that 
you have various questions and you wish 
to know more.  We will have information 
for you and you can meet us so that we 
can help you understand what it means to 
become a mentor of a young person who is 
homeless or without the support of a family. 

Once you have the information in hand, it is 
good to spend some time considering the 
option of committing yourself to become 
a mentor and to start your journey.  Think 
and reflect before making your decision. 
You may wish to discern your decision ... 
you may wish to seek advice or counseling 
before taking the next step.  

Making sure you are ready to 
mentor
It is not easy to find out that you are ready 
to become a mentor. It takes time ... you 
need to reflect, learn more about mentoring, 
learn more about young people who are 
homeless or without the support of a family, 
learn more about yourself, gain skills and 
embrace values that will help you in the role 
of a mentor.  Training and assessment will 
help you to feel comfortable to be able to 
mentor a young person who is homeless 
or without the support of a family.  Even 
when you are approved as a mentor you 
still remain in contact with us through 
training, advice and supervision which will 
be provided for you.

What’s next?
When you have decided to give mentoring 
a try ... contact us again.  A member of our 
team will setup an initial meeting with you.  
They will be able to give you any further 

INTRODUCTION4



- 8 -

information and they will ask some more 
questions about you, your circumstances, 
and your motivation to become a mentor.  
They will talk to you about the experience 
of becoming a mentor for young persons 
who are homeless or without the support 
of a family.  After this meeting you decide 
whether mentoring is for you and if you 
wish to continue the journey with us, you 
will be requested to fill an application form, 
present all supporting documents that are 
requested and give your consent for checks 
and references.

What happens after you apply?
After receiving your application form, the 
organisation will assess your application 
which is vetted by a Board.  You may be 
invited to attend an interview.  

Once your application is accepted, you 
will be invited to attend a course which will 
help you to learn more about mentoring.  
The training course is designed to help 
you in becoming a mentor and it will be 
an opportunity to meet other mentors, get 
more insight of what you will be doing and 
meet with other people who have the same 
interest in becoming a mentor.  The training 
will help you understand why young people 
become homeless and how can you support 
them.  The role of mentor will be explained.  

You will also meet with a member of the 
team  to discuss your motivation and your 
expectations about the role of a mentor.  

What happens once you are 
approved as a mentor?
Once you are approved by the panel to 
become a mentor, the organisation will 
invite you to sign an agreement to offer 
your mentoring services.  You are allocated 
a supervisor who will guide you on the next 
steps of your journey.

When will I start my experience 
as a mentor?
The time you have to wait to start your 
first mentoring experience varies for every 
mentor.  It depends on the availability 
of young people who are willing to be 
mentored.  There is also a matching 
process which takes place.  Mentors are 
matched with young people so that the 
best possible outcomes are achieved for 
the young person who is homeless or who 
lacks the support of their family.

When you start your journey as a mentor 
you will have regular contact with your 
supervisor who will discuss the needs of 
the young person before you start your 
mentoring adventure.  The supervisor will 
help you with the questions that you may 
have.

There will also be on-going training 
opportunities as you journey on your 
experience as a mentor.  Regular meetings 
and advice over the phone will be provided 
by your supervisor.  Training and supervision 
will help to enhance your knowledge, keep 
on polishing your skills and develop new 
skills to help you in your journey of being 
a mentor.

Reviews
We know how important it is to listen and 
learn from your mentoring experience. This 
is a great oportunity for us to grow as an 
organisation. You can use this chance to 
discuss your mentoring experience, talk 
about your success and challenges and 
request any further training or additional 
support by the organisation.  It will help us 
to develop our service to ensure a sterling 
service for young people who are homeless 
or those who lack the support of a family.
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This course provides you with essential 
knowledge and skills that help you to start 
mentoring homeless young people or those 
who lack the support of a family.  This is 
achieved through providing insight into 
the process of mentoring and learning the 
essential mentoring skills.

In this course you will find:
1.	 Overview of the mentoring 

environment when working with 
homeless young people.

2.	 Essential Qualities of a good 
mentor.

3.	 Knowledge and Skills on 
accompanying these young people 
through mentoring.

4.	 Framework for sharing your 
experience through storytelling.

5.	 Tools to motivate your mentee to 
plan their future and follow through 
the plan and achieve positive 
results.

Take this course if you are planning 
to become a volunteer mentor with an 
organisation working with young people 
who are homeless or lack the support of a 
family and you are looking for information 
and skills on how to mentor young people.

Name of Award  
Award in Mentoring Homeless Young 
People

Who the course is aimed for  
This aim of the course is to offer a learning 
experience for practitioners and volunteers 
who are active in the social and youth work 
field, enabling them to develop competences 
as mentors of young people who are 
homeless or lack the support of a family.  
The MentorPower Training Programme 
supports voluntary as well as professional 
workers who are interested in the role of 
mentoring as a way of accompanying and 
supporting homeless young people or lack 
the support of a family.

This course is ideal for professionals 
working with young people who would 
like to improve and refresh their skills.  It 
is also suitable for those new to the role 
of mentoring who want to gain knowledge 
and skills enabling them to take on the 
mentoring of homeless young people or 
lack the support of a family.

Entry Requirements
The course is aimed at participants over 
the age of 18 who have completed at least 
two years of post-secondary education 
with at least MQF Level 3 qualification or 
a comparable qualification.  Preferably 
participants will have some form of working 
experience and show interest in working 
with young people.  Participants are to be 
willing to attend all modules of training and 
ready to commit themselves to 100 hours 
of training

Short Description of MentorPower 
Training Programme5
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6
Knowledge, Skills and 
Competences
By the end of the Course the learner is 
expected to:

Knowledge
1.	 Understand the meaning of 

mentoring
2.	 Acquire basic theoretical 

background on the role and value 
of mentoring

3.	 Recognize the ethical framework 
within which mentoring can function

4.	 Understand the reality of digital 
identity

5.	 Learn from best practices

Skills
1.	 Identify specific areas of growth 

both of self and of mentee
2.	 Use active listening and empathy 

for growth
3.	 Be able to create and maintain a 

safe space for mentor and mentee
4.	 Be able to use tools and skills 

useful in mentoring

Competences
1.	 Be able to conduct an effective 

mentoring session
2.	 Empower young people through 

the appreciation of one’s life story
3.	 Acknowledge the limitations of a 

mentoring relationship and seek 
professional support

4.	 Recognize the boundaries that 
exist between mentor and mentee

5.	 Work on self-development
6.	 Collaborate with a supervisor

Overall Course Objectives
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7
Learning Outcomes for 
Communication Skills:
The learner should be able to:

1.	 Develop and use active listening 
skills

2.	 Identify meaningful body language
3.	 Use appropriate supportive 

language
4.	 Effectively report progress and/or 

difficulties in a timely manner

Learning Outcomes for Learning 
to Learn Skills:
The learner will be asked to:

1.	 Seek and work on feedback given 
by supervisor

2.	 Participate in both internal and 
external training opportunities 

3.	 Stay adjourned through further 
reading and research

4.	 Keep a reflective diary 

Learning Outcomes for each 
Module

Module 1: The Mentoring Environment

Competences: At the end of the module/
unit the learner will have acquired the 
responsibility and autonomy to:

-	 Establish a professional mentoring 
relationship

-	 Be able to work within the boundaries 
of a mentoring relationship

-	 Be capable of taking the appropriate 
decisions based on evidence and 
values

-	 Recognize the need of working with 
a professional supervisor

-	 Create a meaningful and 
appropriate mentoring relationship 
with the mentee

-	 Be a role model with a caring 
attitude and a trustworthy approach

Knowledge: At the end of the module/
unit the learner will have been exposed 
to the following:

-	 General principles of mentoring
-	 Skills that are required to build a 

mentoring relationship
-	 Understanding of the risks involved 

in a mentoring process
-	 Awareness of models of 

development of young people
-	 Key values necessary for a 

supportive mentoring relationship
-	 Ethical principles and values 

required in mentoring

Skills: At the end of the module/unit the 
learner will have acquired the following 
skills:

-	 Time management and consistency
-	 The ability to prepare adequately 

for the mentoring process
-	 Ability to maintain the mentoring 

relationship with the mentee
-	 Exploring online content for quality 

resources for working with the 
young person

-	 Keeping confidentiality, referring 
to supervisor for guidance and 
keeping records safely

-	 Ability to keep appropriate 
boundaries and take calculated 
risks

Module 2: Accompanying the Young 
Person

Competences: At the end of the module/
unit the learner will have acquired the 
responsibility and autonomy to:

-	 Assess the needs of the mentee
-	 Respond to the needs of the 

mentee in a professional manner
-	 Recognize signs of trauma and 

adequately respond to it
-	 Plan and organize an individual 

mentoring programme

LEARNING OUTCOMES
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-	 Deal with the impact of transference 
on the mentor and the mentee

-	 Support the mentee in processing a 
coherent narrative

-	 Apply attachment theory when 
working with your mentee

Knowledge: at the end of the module/
unit the learner will have been exposed 
to the following:

-	 Knowledge of the meaning 
of transference and 
countertransference and how this 
effects the mentoring relationships

-	 Understanding of attachment 
theory and how this theory is 
applied in practice

-	 Knowledge about signs for trauma 
on a young person

-	 Impact of trauma on the young 
person

-	 Issues related to digital reality and 
its effect on young people

Skills: at the end of the module/unit the 
learner will have acquired the following 
skills:

-	 Being flexible in adapting the 
programme to suit the evolving 
needs of the mentee

-	 Supporting the mentee in 
understanding the impact of digital 
reality

-	 Assessing and managing any risks 
involved

-	 Use of digital tools in line with 
regulations protecting privacy

Module 3: Helping Skills: 
Communication, Active Listening, and 
Empathy

Competences: At the end of the module/
unit the learner will have acquired the 
responsibility and autonomy to:

-	 Communicate clearly the 
professional boundaries with the 
mentee

-	 Show empathy
-	 Listen actively
-	 Maintain confidentiality

Knowledge: At the end of the module/
unit the learner will have been exposed 
to the following:

-	 Models of communication
-	 Elements of non-verbal 

communication
-	 Using appropriate language styles 

and vocabulary
-	 Rules of confidentiality

Skills: At the end of the module/unit the 
learner will have acquired the following 
skills:

-	 Ability to listen actively and openly
-	 Aptitude to express her/himself 

showing empathy
-	 Capability to adopt a non-

judgemental attitude toward the 
mentee

-	 Ability to clearly explain the 
importance and limits of 
confidentiality

-	 Responding appropriately and 
always acting professionally with 
the mentee

Module 4:  Tools for Mentoring – Making 
sense of the Narrative

Competences: At the end of the module/
unit the learner will have acquired the 
responsibility and autonomy to:

-	 Make sense of the mentee’s life 
narrative

-	 Support the mentee in processing a 
coherent narrative

-	 Recognize her/his personal 
strengths in working with young 
people

-	 Reflect on her/his own narrative and 
how this influences the relationship 
with the mentee



- 15 -

Knowledge: At the end of the module/
unit the learner will have been exposed 
to the following:

-	 The meaning of a congruent story 
and how we recognise it

-	 An understanding how to work with 
the narrative of the mentee

-	 Ability to recognise what to look out 
for when working with homeless 
young people and how these can 
influence our views

-	 How homeless young people view 
their life and surroundings and 
what influences their views through 
their story

Skills: At the end of the module/unit the 
learner will have acquired the following 
skills:

-	 Ability to recognise a congruent 
story and how to work with the 
young person with his or her 
narrative

-	 How to research appropriate 
material which supports her/him in  
the role of mentor

-	 How to plan  practical steps in 
supporting children to construct a 
congruent story about their life.

-	 Ability to use various skills 
(healthy living, wellness, home 
management, jobseeking) to help 
the mentee lead an independent 
life
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8
General Pedagogical Guidelines 

and Procedures

This course will have a blended learning 
approach consisting of training seminars, 
self-learning, practical sessions, role plays, 
and personal reflection. Participants will 
also be expected to engage in an amount 
of self-study in each module.

ASSESSMENT
During the training, the participants will 
be assessed on their attendance and 
participation.  The trainers will be assessing 
the abilities and aptitude of each participant 
as part of their assessment in the training 
programme.  The participants will also be 
requested to present a personal reflection 
on the role of the mentor and how they 
see themselves within the role of a mentor. 
The participant will be assessed during a 
practical/simulation mentoring session.

General description of minimum 
qualifications for Trainers
Trainers are to possess a minimum MQF 
Level 6 qualification preferably in social 
sciences or education.  Experience in 
nonformal and informal training will be an 
asset. 

Professionals or practitioners actively 
involved in working with young people may 
be asked to contribute in the light of their 
experience and expertise.



- 18 -



- 19 -

Core Reading List
MentorPower Handbook published through 
an Erasmus+ EU Funded Project by the 
Maltese National Federation of Past Pupils 
and Friends of Don Bosco
MentorPower Training Guide published 
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by the Maltese National Federation of Past 
Pupils of Don Bosco

Supplementary Reading List
Egan Gerald, The Skilled Helper: a problem 
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Module One:
The Mentoring Environment 
General Principles
Ethics and Values
Risk and Boundaries
Refer to Best Practices in Handbook

-	 Consistency
-	 Fun
-	 Timeliness
-	 Recognition
-	 Role Model

Module Two: 
Accompanying the Young Person

-	 Salesian Presence
-	 Attachment Theory
-	 Transference and 

Countertransference
-	 Digital Identity
-	 Recognising the Fractured Young 

Person

10
Example of a Scheme 

for a Training Programme

Module Three: 
Helping Skills: Communication, 
Active Listening, and Empathy

-	 Communication
-	 Active Listening
-	 Empathy

Module Four:
Tools for Mentoring – Narrative

-	 Story Telling
-	 Goal Planning
-	 Life story
-	 Healthy Living
-	 Home Economics
-	 Job Seeking
-	 Study and Further Training
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Before the Training
Preparation and planning are key to the 
delivery of a professional and good quality 
training programme.  You want your 
potential mentors to have a positive and 
learning experience in their training.

Good trainers are excellent facilitators!

Your role as trainer is to facilitate – that is 
to ‘make it easier’ for your participants to 
gain the knowledge, values and skills that 
a mentor requires.  Facilitation is a key skill 
in your role as a trainer to prepare future 
mentors to get the information, embrace 
supportive attitudes and acquire good 
practice that they need to effectively step 
into their new role of mentors.

Being a facilitator entails the role of a coach, 
a listener, a learner, a manager of the group 
processes and promotes reflective practice.  
The relationship of the trainer with the 
participants in the training course reflects 
the collaborative relationship between the 
mentor and the mentee.  It is a relationship 
which helps the mentor to explore learning 
rather than to impose knowledge.

Base your approach as a trainer on the 
basic principles of adult learning:

1.	 Adults seek a reason for learning 
– the learning must be practical 
and applicable to their work or 
responsibilities – it must be of value 
to them.

2.	 Adults prefer practical and prefer 
hands on learning.  They focus on 
aspects of a training that are useful 
to them.

3.	 Adults learn best when they have 
a supportive environment.  They 
want understanding, guidance, 
and empathy.  They do not want 
to feel that they are under the 
microscope or being tested.  The 
more comfortable they are, the 
more they learn.

4.	 Adults love to learn from 
experiences taken from the ground.  

Life experiences are a good basis 
for them to learn about concepts 
and theory.  Their own experiences 
need to be given value.

5.	 Adults join the training on a 
voluntary basis.  Their choices and 
ideas are to be respected.

As part of your preparation, make you 
sure that you familiarise yourself with the 
curriculum.  Know thoroughly the learning 
outcomes of each module.  Make sure that 
you grasp the learning outcomes clearly.  It 
is important that you know well your trainees 
so that you will be able to customise the 
presentations, activities and handouts to 
reach the learning needs of your group of 
mentors.  Real life experiences are always 
helpful in communicating your message – 
they will help you illustrate the mentoring 
programme that they are being trained for.
Think well about how you will be facilitating 
the sessions and be prepared to adjust 
your material when you are delivering the 
training.  If an activity is not working well 
with a group, move on with your material 
and spend more time on other activities.  
Learn to be flexible.  At times it is helpful to 
stay with a theme that you are working on 
and spend less time in activities that you 
might have prepared.

The venue that you select for your training 
is very important.  Learn how to use the 
space that you have available and prepare 
the room to accommodate the activity 
that you have prepared.  It is important 
that the venue is physically comfortable 
and enable the interaction of your group 
of learners.  The room must be of good 
size, respects privacy of the group, without 
any interruptions, clean and well lit.  Avoid 
classroom style – try arranging the chairs 
in a circle and use tables according to your 
activity.

It is also very important to have all the 
material ready to deliver your sessions.  
Make sure that you do not have any 
troubleshooting with vision and sound of 

11 SOME HINTS FOR TRAINERS
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your presentation.  Make sure that you have 
all stationary that you require to conduct 
the activities that you prepared. Prepare 
training packs, name tags and copy of 
schedule of your participants.

During the Training
It is important that the participants receiving 
the mentoring training feel comfortable.  Try 
to create a relaxed and calm environment.  
Create an atmosphere where the 
participants feel safe to share with each 
other their experiences and thoughts. Fun 
is crucial to create a learning environment. 
Use icebreakers to help the participants 
get to know each other.  Choose games 
which help them to move around and break 
barriers between each other.  Humour 
in your training sessions can also help.  
People are usually open to new ideas 
when they are enjoying themselves and 
feel comfortable enough to risk making 
mistakes.

While delivering the training, make sure 
that you manage the training well.  Allow 
the participants to share their ideas and 
exchange their views.  Allow enough time 
to process the activities and exercises that 
you prepared.  Allow a smooth flow in your 
presentation and activities.  Make sure that 
the participants will not get bored and give 
the time to absorb what is being discussed.  
Encourage participants to ask questions 
and to share their thoughts and reflections.  
Give them time to discuss and reply to each 
other’s questions.  This style of facilitating 
will model some of the skills that mentors 
will require with their mentees.  Model good 
listening, empathy, and give feedback.  
Keep eye contact with the person who is 
speaking.  Do not judge what others say.  
Listen carefully and respectfully.  Always 
recognise what they say. Give space to 
everyone to express their views.

In managing the processing of a group 
make sure you develop collaborative skills 
between the participants.  Get them to work 
together and to respect different views 
and opinions.  At the end of the sessions 
it is good to summarise the sessions and 
take some time to recapitulate the learning 
outcomes.

Between one session and another ask the 
participants for feedback.  Listen well to 
what they tell you.  You can also end some 
of your sessions by spending a few minutes 
in which you ask the participants to write a 
few thoughts or some learning points.  This 
a practical way to learn how to use reflective 
practice after a mentoring session.

Either for the end of every day or at the 
end of the training prepare an evaluation 
form for the participants to fill in.  Ask for 
feedback on the process, the environment 
and the content of the training material.

After the training, make a self-evaluation 
of your performance and take note of any 
changes you would wish to make when 
you deliver the training programme again.  
Do follow up on any pending issues or 
promises that you would have made to the 
participants.


